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Interim Report to the Board of Trustees
June 6, 2005




3ond Steering Committee: Mission

A

To serve In an advisory capacity to the

Board and Administration on a
temporary basis:

=» Determine district needs
=» Determine the viability of a bond election
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Bond Steering Committee: Areas of Focus
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Capacity

Capital Improvements/Maintenance
Communications

Instruction

Safety and Security

Technology
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Bond Steering Committee: Activities

> ldentified Comprehensive List of Needs
Identified Bond Capacity
Communicating Data to the Community
Planning Community Education Strategy
Planning Survey of Constituents

Determining a Recommendation to the
Board
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Bond Steering Committee: Capacity

=» Needs identified at K-4, 5-6, and 9-10
=» Carroll High School

=» Eubanks Intermediate School

=» Old Union and Johnson Elementary
=» Carroll Intermediate School




Bond Steering Committee: Capital
Improvements/Maintenance
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Roofing

HVAC

Lighting Retrofits

Electrical Service Upgrades
Kitchen Equipment

Fire Alarms and Sprinkler Systems
Science Labs

> Transportation
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Bond Steering Committee: Communication

V

> ldentify Needs

> Communicate Needs to Public
1. Website
2. Press Releases
3. Online Newsletter
4. Carroll Connection

> Collect Input (Surveys/Town Hall)
> Determine Viability (Survey Results)




Bond Steering Committee: Instruction
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> Instructional Management System
> Science Labs

> Assistive Technology

> Library Needs
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ond Steering Committee: Security

> Student/Faculty Safety
> Protection of Property

> Management of Facility Usage
> Solution

1. Keyless Entry System
2. Surveillance Camera System




Bond Steering Committee: Technology
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> Long Range Technology Plan
> Modified Model Classroom
> Extending the Life of Technology Cycle




Implications of CIS Decision:
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> Size of the Bond

> Unaddressed Issues

Preschool Program

Employee Daycare

Staff Development Space
Office Space for Diagnosticians
De Facto Storage Space

Joint Use Activities
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